EC Meeting 25-May-07

Orsay

Report from the Panel

· Nothing worrisome

· Homework not to be assigned before the RDR

· Disagree with some things we’re doing but we’re on top of things.

· Not having sites is a handicap, lack of central control.

· Things may sounds critical, but helpful

· Final chapter of RDR close.

· Report by end of June in time for the FALC meeting in July and ILCSC in August.
Most important now:

· keeping momentum

· Getting people back to work.

· Must help the PM group in anyway needed

· Starting today: 

· Write up a charter for the GDE in the next phase

· A serious chapter of the PM plan

· What does the new org chart look like

· What do we keep, what do we change

·  Systems engineering?

· Cost engineering

· 3 boards – how do they change

· Mechanism to review ourselves
· Industrialization
· How do regional managers fit in?

· Change control is most mature (Marc Ross)

· 3 levels of change control

· Embedded in WP

· Managed by area system

· Top level – what remains of CCB

· Gets to the heart of the authority

· Rules of reporting

· Rules of communication

· Consensus on how to do it.

· Integration and systems engineering

· See chart (NW)

· Engineering staff (maybe 12) will be part of PM office under Akira

· Accelerator Team is also engineering centric (maybe Euro centric)

